MJ-1206

B.Com. (Part-II)
Term End Examination, March-April, 2022

AT

Paper - 11

Principles of Business Management

Time : Three Hours] [Maximum Marks : 75
[Minimum Pass Marks : 25
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Note : Answer all questions. All questions carry equal
marks.
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What do you understand by behavioural
approach to management? Discuss its
importance.
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“Management is the art of getting things done
through the efforts- of other people.” Explain
and illustrate.
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What do you understand by planning process ?
Discuss the main steps involved in it.
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What is management by objectives ? What are
your suggestions to make it effective ?
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Define organisation. Explain the different
principles of organisation.
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Define Decentralisation, State in brief the
factors affecting decentralisation.
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“Leaders .are bomn, not ‘made.” Explain this
statement.
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What is motivation ? Discuss the factors

affecting motivation.
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Discuss the process of planned change.
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Discuss the basic steps in controlling. Why
do employees object to control ?
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